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WHAT
and 
WHY?
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Envisioned Scenario - std. supply chain
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WHAT
and 
WHY?

❏ WHAT:

We aim to define an Eclipse SDV process applicable to the SDV 
projects

❏ WHY:

To increase projects’ success
To be part of the automotive industry’s innovation

- What might be a useful way to 
think about it?
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BACKGROUND

and

MOTIVATION

❏ What is the current state and what triggers the motivation?

❏ What would be the desired state and the potential future?
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Current State - Automotive Companies
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Definitions
❏ Standard = a level of quality, achievement, etc., that is 

considered acceptable or desirable / something that is very 
good and that is used to make judgments about the quality of 
other things / regularly and widely used, seen, or accepted

❏ Compliance = the management system fully adheres to the 
requirements of the standard. 

❏ Certification = the management system has actually been 
certified to be in conformance (compliance) with all the 
requirements of the standard. In essence, certification is proof 
of a basic compliance claim, similar to a diploma, certificate or 
stamp. 
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Automotive 
Functional Safety 
Standard

● Derived from ISO 61508
● Dedicated for 

Automotive
● Collection of guidelines 

to minimize the risk of 
accidents and 
unintended failure of 
automotive systems / 
subsystems. 

Automotive Cyber 
Security Standard

● Derived from ISO 15408
● Dedicated for 

Automotive
● A collection of 

guidelines on protecting 
the SW running in 
vehicle, communication 
between vehicles, smart 
devices and cloud.

Automotive-SPICE 
Standard

● Derived from ISO 15504
● Dedicated for 

Automotive
● A collection of best 

practices accompanied 
by an Evaluation Model.

Current State - Automotive Companies
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Current State - Automotive OSS 
Contributors / Committers

Eclipse SDV
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OSPO*s

● Define policies on OS 
projects’ governance

● OS/Tech strategy
● Community mgmt 

support
● Operational enablement
● Are part of Automotive 

companies

(Open Source Program 
Office)

Current state - Automotive OSS 
Contributors / Committers
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Eclipse Foundation

● Defines and provides 
governance for Eclipse 
OS Projects
● IP Check
● License Scan
● Cyber Security Auditing
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Desired State

OEMOEM

OEM

OEM

Tier

Tier

TierTier

Tier



1515

Eclipse SDV Process

● Defines content-quality 
objectives for OS SDV 
projects
● Defines methods for 

reaching defined quality 
objectives
● Define project maturity 

KPIs

OSPOs

● Define policies on OSS 
projects’ governance

● OSS/Tech strategy
● Community mgmt 

support
● Operational enablement
● Are part of Automotive 

companies

(Open Source Program 
Office)

Desired state - Automotive Market
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Eclipse Foundation

● Defines and provides 
governance for Eclipse 
OS Projects
● IP Check
● License Scan
● Cyber Security Auditing
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CONCLUSIONS
AIM
❏ Define and apply a set of best practices that can bring OS Projects closer 

to being “certification-ready”
○ Code quality
○ Test Types & Levels
○ More detailed documentation

❏ Ensure “continuous compliance”
○ Define measurements (KPIs) that can ensure a “continuous 

compliance” of the defined practices
○ Periodical KPIs measurement and analysis and badges allocation

❏ Improve Projects’ adoption and success
○ Win and Display Maturity Badges as part of the business card of 

the projects

BENEFITS
❏ Focus rather on content-quality than on certifications

❏ Automotive companies and OS community will speak a more similar 
language and will be able to better understand each other
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OTHER 
RELATED 
ACTIVITIES & 
INITIATIVES
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